Band Fans Minutes
Thursday, April 8, 2021 @ Oakdale UMC
Called to order at 6:07 pm
Minutes from previous meeting moved to approve by Kim Parham, seconded by Alexis Maldonado

Conway: Junior High bands at UIL received good marks symphonic band received 1’s and 2's, wind symphony
received 1’s. Junior High spring trip will be April 24", May 3" is Jacket Jam in the HS Gym. The spring concert is
May 3" at Hook. Will do similar to Christmas concert, stagger performances and allow audience to clear out
between performances. Gilbert trip is May 8" to NRH20. Auditions for 6" and 7 grade (JH Bands) will be done
May 6™. Solo and Ensemble will be May 14™. The 5" graders are starting on instruments for 6" grade band
starting week of April 12"

Childs: Sent out an update email recently. UIL both bands received 1’s. State wind was cancelled so looking for
something else to perform and record. Region band clinic and concert will be may 1* at Tarleton. Going to check
to see if can have drinks & snacks at Tarleton and may need hospitality, but not done before so not likely. Still
need help washing uniforms. Jazz fest virtual recording Monday. Ceremony on the 24", Trying to figure out a
watch party so they can all watch the ceremony together.

Vice President: not in attendance, Nothing to report
Secretary: nothing to report

Treasurer: got donations for band banquet that are reflected under spirit. Received $700 from the hamburger
supper. Roster shirt order form allowing venom and paypal.

After the general meeting among the board, Eva Guinn proposed to move funds from the private lessons fund
that was not used to split between bands/directors as follows: Gilbert, Henderson, High School, Percussion, &
Color Guard $1000 each. Jazz $500. Moved by Kendra Pack, seconded by Kim Parham no discussion, approved by
consensus.

Reporter: not in attendance, nothing to report

Fundraising: Panda Express fundraiser on 4/7, hadn’t received numbers yet on what was raised. Plan to do one
more Panda Express fundraiser before the end of the year. Will give service hours for any students who want to
stand outside the restaurant to try and raise funds. Some were received from previous fundraiser from people
who just said, “here is a donation”.

Membership: not in attendance, nothing to report

Hospitality: need a list for camp in May to figure out what is needed.
Spirit: did UIL snacks and cookies for drumline. Nothing else coming up yet.
Volunteer: nothing to report

Color Guard: not in attendance, nothing to report

Jazz: not in attendance, nothing to report

Percussion: not in attendance, nothing to report

Henderson: not in attendance, nothing to report

Gilbert/Buttons: nothing to report



Band Banquet: Will need people to help on the 17" @ 2pm to decorate for the banquet Sunday. Have lots of good
door prizes, finishing up some of those. At the table by the entry will have door prize tickets, voting for best
dressed, and voucher hand out. There are juniors who will be speaking during the banquet and will have a chance
to practice on Saturday.

Bylaws review and adoption: Kim Parham made a motion to strike 8.2.a (The Officers shall not be a member of the
Band staff or the spouse of the Band staff.) seconded by Kendra Pack, no objection, approved by consensus.

Kim Parham moved to adjust the 8.3 (Maximum Tenure: the maximum tenure for Officers shall be two(2) years.)
to say “Officer Terms: the term for officers shall be two (2) years, with no more than two (2) consecutive terms
served.” — Seconded by Noelle Brigman, approved by consensus.

2.1 should read Yellow Jacket Band Fans Inc. as the official name of the organization as that is what is on the
5.0.1.c3 documentation

Eva Guinn moved to strike 9.10.f (Purchase flowers or other appropriate sign of appreciation for the President, as
well as a small token gift, not to exceed $10, for each board member to be presented at the Spring Concert.)
seconded by Kim Parham. Approved by consensus

Need to add Percussion Rep to 9.12

Kim Parham moved to approve the bylaws with stated changes. Seconded by Eva Guinn Approved by all —
Suzanne will make updates as noted above and have ready for signatures

Scholarship Committee: Eva Guinn, Kim Parham, Kim Tucker, Alexis Maldonado & Kim Barrier — Kim Beamsley will
send out the applications and give the students a week to complete and send back. They will be due Friday the
16™ of April. Possible interview with applicants to help determine who and will announce at spring concert.

Board nominations from previous meeting had to be adjusted and are as follows:
President: Eva Guinn

Vice President: Kendra Pack & Kim Beamsley

Secretary: Suzanne Robinson

Treasurer: Kim Barrier

Fundraising: Amy Browder & Amanda Swatsell

Membership: Clair Cole & Kim Parham

Hospitality: Julie Blackburn & Holly Koch

Spirit: Keri Lesur

Volunteer: Kim Parham & Alexis Maldonado

Color Guard: Wendy Ivey

Jazz: Eva Guinn & Stephanie Atchley

Percussion: Julie Blackburn & Suzanne Robinson

Henderson JH: Kim Parham & Kendra Pack & Noelle Brigman

Gilbert: Kelly Erb

Buttons: Noelle Brigman & Kendra Pack

Media: Cheryl Hatton

Band Banquet: Kim Beamsley

Motion to approve board as listed above by Kendra Pack, Seconded by Noelle Brigman, Approved by consensus

Kim Parham moved to adjourn, seconded by Eva Guinn - Adjourned at 7:37pm

Respectfully submitted,
Suzanne Robinson



