Yellow Jacket Band Fans Meeting
October 5, 2021
Agenda
Call to Order 6:05pm
Approve minutes of last meeting — motion by Eva Guinn, 2" by Kendra Pack

Director’s Reports

e Mr. Childs e Mr. Copeland
e Mr. Conway e Ms. Childs
e Ms. Boyett e Mr. Handy

o Junior High and Gilbert trip itineraries and payment schedule will be sent out soon.

o Calendar Updates — October 23 will be a 2 hour clinic, late morning/early afternoon, hoping to
be at Brock field.

o Burn the wood pep rally on November 3™ (Wednesday) 7pm at City Park

o Jazz ensemble perform at light the night on December 18" (Saturday) at Bird Song
amphitheater

o Working on spring dates for Winter Guard and Indoor

o Last Saturday at Mineral Wells was good. Denton on the 10 itinerary sent out. UIL on the 16"
at 3pm, Area on 30" will have prelim/finals.

o Working on props and will need parents to help attach vinyl to frames. Will have some on the
front sidelines with the students and will have three larger rolling that need help from parents
for. Asking Wayne Atchley to do a video.

o Working on a Jazz lunch for parents to attend. Possibly at Champion Hall looking at dates,
possibly the end of October.

o Christmas concert will be on the 6" not the 9t

Board Reports

e Vice President - Kendra Pack — nothing to report
e Secretary - Suzanne Robinson - Nothing to report
e Treasurer - Eva Guinn
o Amend Hospitality budget to $2,000 — motion by Eva Guinn, 2" by Rachel Betz, approved by
consensus
o Storage units — lot of options around town Eva made motion to create a line item in the budget
and check with units to secure one. 2" by Clair Cole, no opposition. Eva will check with
Stephenville Mini Storage first and if they don’t have any available will check with A+ storage
second and go from there depending on what is available.
o Donations of $1000 each for Band Fans, Indoor Drumline, and Jazz ensemble was given
e Media - Cheryl Hatton - Nothing to report
e Fundraising - Amanda Melton/Ivore Garza
o Panda Express went well received $303.41
o Calendar fundraiser has not gone out for October may look at doing for November since
October is so busy.
o Will need to send a list to Mrs. Traeweek for having students participate



o November 5™ will be the parking lot supper. Plan to do chick fil a sandwiches again. Probably go
with 200 sandwiches unless preorder could be done, Keri and Eva have square and possible
info, but may not be doable

o Car show April 2"

o Auction baskets at the Christmas concert.

o Bake sale at the Christmas concerts JH does HS and HS does JH concerts

e Membership - Clair Cole/Kim Parham - Nothing to report
e Hospitality - Julie Blackburn/Holly Koch

o We are feeding students breakfast Saturday morning as they load the buses. | need 2
volunteers to help pass out food at 6:15am (students plan to load at 6:40am). Text/call Julie if
you can help!

o Feeding students at Heart of Gold game, October 15". We will serve chicken spaghetti, salad,
and bread. Would anyone be willing to donate bag salad? Salad dressing? Also, needing about
4 more volunteers to help serve. Text/call Julie if you can help!

e Spirit - Keri Lesur/Aleida VanDalsem

o Snack bins have been done

o Decorate busses or band hall for UIL contest

o Senior night shirt being worked on. Will go ahead and order and offer to parents after figure
out how much they cost. Getting flowers. Bags for JH side-by-side game.

e Volunteer - Alexis Maldonado/Kim Parham — sign up genius is out there for the games and contests

e Band Banquet- Eva Guinn — waiting on date verification, will send reminder to Mr. Childs

e Buttons - Kim Parham - Nothing to report

e Color Guard/Winter Guard - Wendy Ivey — waiting on dates that are being worked on

e Jazz - Eva Guinn/Stephanie Atchley/Alexis Maldonado — waiting on dates that are being worked on

e Percussion - Suzanne Robinson/Julie Blackburn — waiting on dates that are being worked on

e Gilbert- Kelly Erb - Nothing to report

e Henderson JH - Kim Parham/Noelle Brigman/Kendra Pack — All region coming up on November 6.
Concession stand will need to be put together and a meal deal. Need to get it together and send it out.
Julie Blackburn has information from previous and will get with representatives. Will also need parent
monitors for the contest.

New Business

e Backpacks for Directors — gave new bags to the new directors
e 21-22 Calendar
o October
= 8th  Away FB vs Waco LaVega
= Oth Don Hanna Memorial Marching Contest, Denton
= 14th Junior High Pep Rally
= 15th Home FB vs Alvarado Hall of Fame & Heart of Gold
= 16th UIL Region Marching Contest, Mineral Wells HS
= 22nd Away FB vs Waxahachie
= 23rd Clinic @ Brock Field
= 26th Junior High Pep Rally
= 29th Away FB vs Midlothian Heritage
= 30th UIL Area Marching Contest, Denton



o November
= 2nd Band Fans Monthly Meeting
= 5th Home FB vs Brownwood Senior Night & JH side by side
= 6th  Junior High All Region Tryouts
= 8-10 UIL State Marching Contest, Alamodome, San Antonio
= 10th Junior High Veterans Day Program
o December
= 4th  All Region Band Audition, Graham HS
" 6th High School Christmas Concert
= 7th  Junior High/Gilbert Christmas Concert
o January
= 4th Band Fans Monthly Meeting
= 8th  Area Band Tryouts, Argyle HS
= 14-15 All Region Jazz Clinic/Concert, Eastland HS
= 21-22 HS Bands All Region Clinic/Concert @ TSU

Adjourn — motion by Amy Browder, 2" by Clair Cole 7:06 pm



