
YJBF Board Meeting 06/13/2024
Minute�

Attendance: Krista Colby, Heather Carter, Milam Hefner, Katie Moses, Kelly Erb, Jamie Wood,
Keri Lesur

★ Call to order 6:00
★ Minutes: May minutes - no� availabl� - wil� review an� approv� a� Augus� meetin�
★ Directors’ Reports - N/A - n� director� presen�

○ Mr. Childs
○ Mr. Copeland
○ Mr. Conway
○ Mrs. Lowe
○ Mr. Swisher
○ Mrs. Childs

★ Board Reports
○ President -

■ Board positions: Please review the board contact sheet for accuracy.Wil�
updat� wit� Mila�’� emai� addres� an� shar� wit� th� boar�.

○ Vice President - nothin� t� repor�
○ Secretary - nothin� t� repor�
○ Treasurer’s Report - Quic� Book� i� o� it� wa� t� bein� se� up. Al� student� ar� entere� i�

a� “customer�” an� m�� �istin� balance� ar� entere�. Invoice� ar� stil� bein� scanne� an�
wil� b� sen� soo�. Parent� shoul� b� abl� t� pa� directl� fro� th� invoic� - th� paymen� optio� i�
se� up an� read� t� g�. Accoun� summar� i� complet� an� share� - Color Guar� an�
H�pitalit� nee� review. M�� dep�it� ar� m�tl� for shirt�, raffl�, an� due� collecte� a�
fitting�. �pense� ar� m�tl� sprin� camp, middl� schoo� ban� camp, outstandin� lesson�, an�
invoice� fro� sprin�. A chec� ha� bee� sen� for th� percussio� invoic� alread� receive�, bu�
tha� ha� no� cleare� th� ban� ye�. Check� hav� bee� sen� ou� for al� scholarship recipient�.

■ Continue� discussio� regardin� balance� remainin� fro� th� 2023 - 2024 budge�.
Wil� nee� t� vot� o� creatin� � “�n�” wit� wha� i� le�over an� usin� i�. Idea�:
purchasin� neede� item� for student� - flip folder� an� page�, reed�, luggag� tag�, ho�
hand� for col� game�, dryer sheet� for garmen� bag� a�er game� an� contest�.
�ndin� � wa� t� offer relief t� parent� o� som� of th� �pense� associate� wit� ban� i�
als� � goo� consideratio�.

○ Hospitality - nothin� t� repor�.
○ Spirit - budge� remainin� ca� b� use� t� purchas� popsicle�, water, watermelo�, frui� for

summer camp, et�…



○ Volunteer - Pla� t� se� up � Googl� Do� t� gather informatio� fro� parent� tha� wis� t�
volunteer. Sinc� Charm� i� goin� awa�, w� do�’� know how w� wil� b� communicatin� wit�
parent�. A� ide� for game� (particularl� hom� game�) i� t� assig� � sectio� t� b� responsibl�
for volunteerin� a� tha� gam�. �: Low Reed� ar� responsibl� for � gam� an� volunteer� for
servin�, bleacher cover�, an� anythin� els� neede� shoul� b� parent� of Low Reed�.

○ Membership - Ker� i� forwardin� curren� membership for� t� Mila� for editin�. Pla� t�
hav� an� boar� member� wit� connection� t� certai� businesse� or peopl� b� th� one� t� shar�
th� membership opportunit� wit� the�. Necessar� t� reac� ou� t� curren� member� for
renewa�. Tabl� wil� b� se� up a� Ban� Bas� an� an� other event�.

○ Band Banquet - trying to get date for next year
○ Percussion - Potential fundraiser for the fall - Lookin� int� Nothin� Bund� Cake�

�ndraiser - Krist� i� verifyin� wit� JH cheer coac� tha� the� wil� no� min�.
■ Discussio� regardin� fairnes� of percussio� onl� �ndraiser. �i� make� th� res� of

th� ban� fee� le� ou�. Mai� poin� an� nee� for additiona� �ndraisin� i� indoor seaso�
an� hig� c�t� associate� wit� uniform�, prop�, an� entr� fee�. Color Guar� als� ha� �
p�� seaso�. As� the� if the� woul� lik� t� participat� i� NBC �ndraiser. J�z i�
als� a� “additiona�” group o� ban�. D� the� hav� additiona� c�t� tha� woul� benefi�
fro� �ndraisin�? Onl� additio� i� th� jacke�, whic� i� optiona�.

■ Student� availabl� ar� travelin� t� th� Dynast� Drum� manufacturin� facilit� o�
Frida�, 6/14 t� tour, help wit� finishin� touche� o� new drum�, an� pickup of new
drumlin�.

■ A percussio� order wa� approve� vi� boar� t�� votin� las� wee� - al� item� purchase�
hav� bee� receive� �cep� for th� dru� stand� whic� wil� b� picke� up a� Dynast�
alon� wit� th� new drumlin�.

○ Jazz - nothin� t� repor�.
○ Media - nothin� t� repor�.
○ Fundraising - A lo� of idea� regardin� potentia� �ndraisin�. Krist� wil� reac� ou� t� VB

Design� regardin� spiri� wear �ndraisin� a� wel� a� potentia� for makin� th� luggag� tag�.
Linglevill� ha� use� her for al� of their spiri� wear.

■ Soni� card�, Tac� Cas� card�, C�Ci� nigh�, Pand� �pres� nigh�, Caa�’�, Chil�’� wer�
al� discusse� a� �ndraisin� opportunitie�. Tac� Cas� card� ar� i� th� storag�
buildin�.

■ Pla� t� se� up � merc� tabl� a� a� man� event� a� p�sibl�. Wil� wor� o� sellin�
curren� stoc� of hat� an� an� other item� an� wil� als� tal� t� VB Design� regardin�
bul� order� an� an� requirement�.

● Brande� Mam� Creation� i� another loca� individua� wit� potentia� for
makin� item�.

○ Color Guard / Winter Guard - nothin� t� repor�.
○ HJH - Krist� wil� reac� ou� t� Mr. Conwa�.
○ Gilbert - nothin� t� repor�.



★ New Business
○ Band Bash - Committee Needed

■ Date: August 3? - wil� pla� t� hol� a� th� Cit� Par� a� hav� i� th� pas�.
■ Food - H�pitalit�
■ Drinks - H�pitalit�
■ Games - 9 squar�, dunkin� boot�, additiona�?? Coordinator neede� - reac� ou� t�

Mr. P�
■ Music - Ker� wil� as� Wayn� Atchle�.
■ Location Coordinator - Ker� wil� emai� Re� Hal� regardin� facilit� us� an� als�

reac� ou� t� Baham� Bre�� regardin� snow cone�.
○ Summer camp - week of 7/29

■ Popsicles will be handed out mid morning each day - volunteer reques� wil�
b� sen� ou� - nee� 3 eac� da�.

■ Cool rags will also be provided - paren� t� help leadership o� firs� da�.
■ Lunch is on own and afternoon practice should be inside - wil� nee� t� d�

fitting� an� orderin� for anyon� tha� was�’� a� Sprin� Camp.
○ 4th of July Parade - Practic� i� schedule� for 7/3. A coupl� of ban� fan� wil� nee� t� b�

presen� t� help wit� passin� ou� parad� shirt� a� wel� a� bal� cap�. A lo� of wh� receive� � bal�
cap need� t� b� kep�. Ker� wil� provid� � cop� of th� r�ter.

■ Ban� Fan� wil� pla� t� b� a� th� en� of th� parad� rout� t� provid� bottle� water,
popsicle�, an� p�sibl� slice� watermelo�. Pleas� us� H�pitalit� remainin� �nd� t�
pa� for thes� item� if neede�.

○ Uniform Fittings For Next Year - work on a plan now while everything is fresh.
Idea�:

■ Numbere� station�
■ Chec� i� tabl� a� th� door for �planation� an� order form�
■ “Han� ou�” roo� for parent� whil� student� ar� bein� fitte�
■ Leadership need� t� hav� � larger rol� i� helpin� firs� tim� marcher� wit� fitting� (a�

the� hav� i� th� pas�)
■ Ge� genera� s�in� fro� 8t� grader� befor� schoo� i� ou� b� takin� severa� unifor�

sample� t� th� Jr Hig� an� havin� the� tr� o� ther�. As� Mr. Conwa� t� writ� dow�
whic� s�� worke� bes� for eac�.

■ Encourag� parent� an� student� t� no� tak� item� fro� th� rack� themselve�.
■ Hol� fitting� / medi� da� earlier i� camp rather tha� th� las� da�.

★ Motion to adjourn- 7:45

Future meeting date: August 8, 2024 - time and location tbd



Important dates:

July 3: Parade Rehearsal
July 4: 4th of July Parade
July 15 - 18: CG choreography camp
July 15 - 19: Battery camp
July 22 - 26: Front Ensemble camp
July 29: Leadership workshop and prep
July 30: Summer band camp starts (Percussion might start 7/29)
August 5 or 6: makeup media day (CG and Stings already scheduled)
August 5 - 9: Evening only camp

Tentative Contest Schedule:

September 21: Lake Country Thunder (Percussion only)
September 28: Golden Triangle in Denton or Godley Marching Festival (this weekend is
tentative - and will determine whether or not the Burleson contest is on the schedule)
October 5: Paluxy Valley in Glen Rose
October 12: US Bands Contest in Burleson
October 19: UIL Region Marching in Mineral Wells
October 26: Clinic hopefully at TSU
November 2: UIL Area Marching most likely in Denton
November 14: UIL State Marching Contest


