YJBF General Meeting 03/07/2024
Minuckes

Attendance: Alana Hefner, Amanda Sims, Sandra Cochran, Rachel Betz, Heather Carter, Kelly
Erb, Lindsey Davis, Jamie Wood, Julie Blackburn, Keri Lesur, Linsee Wheat

% Call to order 6:05pm
% Minutes: February minutes - review and approve Lindsey motioned, Sandra 2nd
% Directors’ Reports
o Mr. Childs
Report done by Mr Copeland- Solo and Ensemble have 23 advancing to state
they will be recognized at the board meeting March 18@ 530pm
Thank you to the Solo and ensemble volunteers
We will be needing UIl volunteers March 27&28th @ SHS
Hamburger supper is coming up March 21st
UTA Jazz March 22
Jazz lunch April 12
o Mr. Copeland
Symphonic is doing great and working towards UIL performances
Spring trip is at 36 students
Ideas for trip 2025 are in the works. More info to come.
o Mr. Conway
Pre UIL is coming up. Working with track meet conflicts
Symphonic will play 3/28@ 955
Wind will play 3/28@125
April 13th is HJH trip
April 30th is spring concert
May 11th is Gilbert trip
May 17 will be solo and ensemble for HJH
o Mrs. Lowe
Spring concert music is coming along. Making good progress
o Mr. Swisher
o Mrs. Childs
% Board Reports
o President -
m Board positions: any updates? A few have said they would like to keep

their position for next year. April will be voting for board



o Vice President - No report
o Secretary - No report
o Treasurer’s Report -
Trailer account is opened and deposits are being made. Checks had to be
purchased for acct for $17.64
Current balance for that is $10,482.36
General fund balance $80,909.34
o Hospitality -
Solo and Ensemble went good.
On track for yearly budget
o Spirit -
Band banquet decor has been purchased
New tote for percussion purchased
Roster shirts in the works
Senior gifts and 8th grade gifts for band banquet in the works
o Volunteer -
UIL and hamburger supper sign ups going out
o Membership -
o Band Banquet -
m  Next committee meeting: 3/18/2024
m Review budget - vote to increase now or wait until we know exactly how
much we will need?
m Invitations went home today. Some RSVPs have already come in.
Electronic tickets will be issued.
o Percussion - Second indoor contest is this Saturday. We will be feeding them
lunch before they go. Contest is in South Grand Prairie.
o Jazz-
o Media -
o Fundraising - Calendar fundraiser had little participation.
o Color Guard/ Winter Guard -
March 23rd is their championship they are currently 8/83 color guards
o HJH - Noelle could not attend but said she is in regular contact with Mr. Conway.
o Gilbert -

% Old Business



o Spring Trip - small number of students going. Funds from accounts have been
applied to the trip via a check to Guardian Travel. Waiting to hear back to make
sure automatic withdrawals will not occur for those students that are covered.

* New Business
o Hamburger supper - committee please stay behind for a few minutes after
regular meeting dismisses.
m Patties will be donated by Peacocks.
m  Some buns have been donated and are in freezer.
m Lindsey - did we still have sliced cheese leftover from something?

o Scholarship committee - current scholarship application will be emailed to
committee to review and discuss changes to be made. Applications will be
brought to the school by the end of March.

% Motion to adjourn- Sandra motioned, Kelly 2nd 7:16pm

Future meeting date: April 4, 2024

Important dates:

March 9: Indoor Percussion Contest @ South Grand Prairie

March 21: Pre UIL Concert and Hamburger Supper

March 22: UTA Jazz Festival

March 23: Indoor Percussion Contest @ Forney HS; Winterguard Championship @ Flower
Mound HS

March 27-28: UIL Concert and Sight Reading @ SHS

April 8: Indoor Percussion Family and Friends Showcase @ HJH

April 13: Indoor Percussion Championship @ Burleson Centennial HS
April 15, 22, 29: Jacket Jam Practice 4-5

April 20: Band Banquet

April 30: Spring Concert

May 6: Jacket Jam Dress Rehearsal 4 - 6:30

May 9: Jacket Jam

Committee Volunteers:

Band Banquet Committee
Ronda, Linsee, Lindsey, Krista, Sandra, Kelly, Jamie, Heather, Keri, Loretta, Aleida, Julie

Hamburger Supper Committee



Linsee, Lindsey, Krista, Kelly, Jamie, Heather, Keri, Julie

Scholarship Committee
Krista?, Linsee, Lindsey



