YJBF General Meeting 04/04/2024
Minuckes

Attendance: Heather Carter, Krista Colby, Jamie Wood, Lindsey Davis, Rachel Betz, David Betz,

Sandra Cochran, Keri Lesur, Linsee Wheat

% Call to order 6:02pm
% Minutes: March minutes - review and approve Rachel motioned, Linsee 2nd
% Directors’ Reports
o Mr. Childs
Huge thanks to all the UIL helpers
15 years of straight sweepstakes for UIL
Saturday guard will have a spin camp from 9-12. Water and Snacks provided
They handed out 4-5 cases of water during UIL and they were much
appreciated
May 3-4 Wind Ensemble will travel to UT Austin for a late morning
performance
May 11- Jazz Band Festival
Jazz lunch, spring concert upcoming
Leadership selection dates week of May 6th
Brock will host Drum Major camp this year June 6-7
April 24th Letter Jacket fitting. Points are posted on the window.
July 29 will start summer camp
o Mr. Copeland
Symphonic earned straight 1’s for UIL
Halo Theme for upcoming spring concert
Pirates, Avatar and How to train your dragon music
o Mr. Conway
April 30th will be spring concert at SHS
April 13th will be spring trip
5th grade parent meeting will be May 6th at 6pm
May 2nd 6 & 7th grade music
May 11th NRH20 trip
May 17th S&E @ HJH
o Mrs. Lowe
o Mr. Swisher
Parent Ensemble for Jacket jam music going out soon



o

Jacket Jam rehearsal dates coming out

Drumline Auditions May2-7 (Help Sessions available)

Indoor performance at HJH on Monday 6pm

District approved a new drum line package from Dynasty that will be here
this summer

New drum heads, stick bags, mallets and muting system will still need to be
ordered and will ask band fans to sponsor those.

Mrs. Childs

% Board Reports

O

President -

m Board positions: review attached list. We will plan a board meeting for

after banquet to vote on board and budget.
All looks good- add Linsee Wheat to Gilbert rep
Vice President -No report
Secretary - No report
Treasurer’s Report - $76,745.11 -current balance
Hospitality -UIL went good
Spirit - Roster shirts are designed and order forms will go out after banquet is
over
Senior gifts are done
Volunteer -
Membership -
Band Banquet -

m  Next committee meeting: date to be set

m Final payment was made to venue. Payment to Greer’s for food will be
made soon.

e Need to find out what time Greer’s will be setting up.
m  B&A will be offering their services in exchange for a Silver Membership.
e Also bringing HDMI setup for slideshows to work on large TVs
set up. B&A suggested calling Gifford’s for TVs but Gifford’s
suggested talking to the school Technology Department.

m  RSVP deadline was 4/2. Counts are completed and confirmation emails
have been sent out to everyone that provided a good email address.
Payment for guests and 8th graders is due by 4/10 - a ticket will not be
issued for anyone that hasn’t paid. Dr. Cederstrom is the only district
admin to RSVP - would like to know if anyone is coming.

m Electronic tickets will be sent out the week prior to banquet.



m Decorations: venue has two large barrels that they will let us use for $75
each.
m Food: everyone that marked a food sensitivity has been contacted
regarding their needs, but only one has responded.
o Percussion - Third indoor contest was on 3/23 - this was a much larger contest
and we placed 5th. We provided lunch before they left.
m  Monday, 4/8 is the Community Showcase at HJH. Should we have a
welcome table set up? (ideas?)
m Finalsis 4/13 in Burleson - plan to grill burgers prior to send off.
o Jazz - are jazz pictures scheduled for this year?/ Jazz lunch rescheduled
o Media -No report
o Fundraising - No report
o Color Guard / Winter Guard -
o HJH-
o Gilbert -

% Old Business
o Hamburger supper - went well but still had a lot of leftover. Pre sale did not
bring in much traffic. Recommend preparing 150 next year instead of 200. We
did have sodas and water both available and that was good.
m Profit from hamburger supper: $1,333 - includes sell of some leftover
candy
o Scholarship - applications were sent out via Charms email yesterday. Due date
is 4/30 and scholarships will be awarded at Spring Concert.
* New Business
o Marching uniforms need to be washed. Would like a few volunteers to take
uniforms home and wash - cold water only and stain remover where needed.
Take home in garment bag and make a note on the name tag of the bibber and
jacket number, also wash garment bags, group full uniform back together in
preparation for fittings.
o Summer band camps - is anyone available to put together a list of summer
camps with dates and links? Rachel will be putting this together
o Spring uniform fittings and pictures - need a core group to help.

% Motion to adjourn-

Future meeting date: May 2, 2024



Important dates:

April 8: Indoor Percussion Family and Friends Showcase @ HJH

April 13: Indoor Percussion Championship @ Burleson Centennial HS 5-7pm
April 15, 22, 29: Jacket Jam Practice 4-5

April 20: Band Banquet

April 26 - 28: High School Spring Trip

April 29 - May 2: Colorguard auditions

April 30: Spring Concert - Gilbert and Jr High

May 2: Evening of Jazz

May 3 - 4: UIL State Wind Ensemble Festival @ UT Austin

May 6: Jacket Jam Dress Rehearsal 4 - 6:30

May 9: Jacket Jam @530pm

May 14: Spring Concert and Senior Recognition- movie theme

May 15 - 16: Marching percussion auditions- 16th group audtions

May 19: Marching percussion individual auditions

May 24: High School Graduation Ceremony

May 27: UIL State Solo & Ensemble Contest @ Pflugerville Hendrickson HS
May 29 - June 1: Spring Camp-will be 9-12 and 130-330 daily BF will provide lunch

Committee Volunteers:

Band Banquet Committee
Ronda, Linsee, Lindsey, Krista, Sandra, Kelly, Jamie, Heather, Keri, Loretta, Aleida, Julie

Scholarship Committee

Krista?, Linsee, Lindsey, Amanda, Ronda

Krista Motioned, Amanda 2nd 7:16pm
Next meeting- May 2 @530pm



