Attendance:

YJBF Meeting 10/01/2024

Ogenda

% Minutes: Review Minutes of September meeting
* Directors’ Reports
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Mr. Childs
Mr. Copeland
Mr. Conway
Mrs. Lowe
Mr. Swisher
Mrs. Childs

% Board Reports

(@]

President -
m  All missing items from orders have been received and distributed.
m  Uniforms - all bibbers have been repaired.
Vice President -
Secretary -
Treasurer’s Report - Quick Books is still a work in progress. Invoices are sent out
automatically on a schedule and payments have been coming in.
m Financial Report attached
Hospitality -
Spirit -
Volunteer -
Membership -
Band Banquet - on the calendar for 4/19/2025. Bella Vita is not available this
weekend as it is a holiday weekend.
m The Red Barn holds 250 but only has seating for 200.
m Rancho el Burro has plenty of space. A tour is arranged for Wednesday,
10/9 after 5:00. Exact time TBD.
m  Champion Hall - thoughts on this as an option.
Percussion -
m  Nothing Bundt Cake fundraiser is completed and cakes will be picked up
on Friday, 10/4 in Fort Worth
m Lake Country Thunder was a success. Received Best Overall and each

section received top awards.



o Jazz - nextjazz lunch date: 10/31
o Media -

o Fundraising -

o Color Guard/ Winter Guard -

o HIH-

o Gilbert -

% Old Business
o Trailer Update - Mr. Childs / Mr. Copeland
o Bandtober is here!
m 1lst contestis this Saturday in Denton - information has gone out.
o Backdrops have been ordered and shipped.
m Prop update:
o Plans for retrieving props from Eva’s storage building.
%* New Business
O

% Motion to adjourn-

Future meeting date: November 5, 2024 - 6:00 pm in the band hall

Important dates:

October 5: Don Hanna in Denton (game vs Ruston LA @ Longview Lobo Stadium)
October 11: Bye week - possible evening rehearsal

October 12: Cowtown Marching Festival

October 13: NHRA event (Percussion)

October 18: Heart of Gold game vs. Marble Falls 7:30

October 19: UIL Region Marching in Mineral Wells

October 25: Away game vs Lampasas 7:30 (get there early, stadium looks small)
October 26: Clinic hopefully at TSU

October 31: Jazz lunch

November 1: Senior Night game vs Brownwood 7:30

November 2: UIL Area Marching most likely in Denton

November 8: Away game vs Burnet 7:30

November 9: Jr High All Region band auditions

November 14: UIL State Marching Contest

November 15: FB playoffs round 1

December 7: All Region band auditions @ Graham HS



December 10: Gilbert and Henderson Christmas concert
December 12: HS Christmas concert
December 21: State football Championship



