
YJBF General Meeting 10/12/2023 
Minutes 

 
 Attendance: Amanda Sims, Kelly Erb, Lindsey Davis, Krista Colby, Rachel Betz, Sandra 
Cochran, Iaisha Gilzene, Julie Blackburn, Misty Scott, Linsee Wheat 
 
★ Call to order 6:03 pm 
★ Minutes: September minutes - review and approve Julie motioned, Krista 2nd  
★ Directors’ Reports 

○ Mr. Childs- UIL Saturday- itinerary has been emailed. We are last band, Area 
schedule is coming Monday. Jazz Lunch is Oct 31st  
Region Band is  12/12  
Christmas concert dates coming, will be combining with choir this year  
Spring trip dates Apr 25-28 $500-$600 will be going to Houston/ Galveston 

○ Mr. Copeland- not in attendance  
○ Mr. Conway- Noelle is ready to host all region 

Waiting to hear final numbers coming to all region 
Planning for 135 students for home game Nov 3rd 
Voted to fund overage of $4500 for spring trip 
First trip payment is due in November  

○ Mrs. Lowe- not in attendance  
○ Mr. Swisher - Lake Country results 4th of  13th 

Indoor show is purchased from flash media 
Using the same uniform company this year  
Will need help building props for the indoor show 
National Hot rod event is Sunday 730-4 

○ Mrs. Childs - not in attendance  
★ Board Reports 

○ President - Bandtober is in full swing! 
■ Charms access instructions and statements will be emailed out soon. 

There are several students with outstanding balances. 
○ Vice President - N/A 
○ Secretary - N/A 
○ Treasurer’s Report - Current balance is $88,536.01; spending report separate 
○ Hospitality - Burgers saturday for competition  
○ Spirit - Senior shirt design is out 

Order is due Monday for all senior shirt orders 



Senior night gift bags are coming together 
Band Beau/ Band sweetheart / Color guard will be honored at senior night  
Band hall decorating for contests/ send offs happening times and places change 
by week  

○ Volunteer - posts for Friday game and Saturday contests are up to sign up 
○ Membership - sandwich board updated 

Updated lists of donors is available  
○ Band Banquet - Currently scheduled for April  20th 
○ Percussion - $307 approved for items  
○ Jazz - Jazz lunch October 31st 
○ Media -N/A 
○ Fundraising - Update on Barefoot Store 

Little Caesars in January 
Cotton Patch  

○ Color Guard / Winter Guard - N\ A 
○ HJH - sign ups are out for volunteers and items for all region  
○ Gilbert -Drumline will be at Oct 27 peprally  

★ Old Business 
○ Private Lessons 
○ Props / prop covers 
○ Semi trailer 

★ New Business 
○  

★ Motion to adjourn- Keri motioned, Krista 2nd 6:41 pm 
Future meeting date: Tuesday, 11/14/2023 
 
 


