YJBF Meeting 01/14/2025
Minubes

Call to order: 6:00pm
Attendance: Heather Carter, Jamie Wood, Kelly Erb, Audie Davis, Amy Medina, Lindsey Davis,
Linsee Wheat

* Minutes: Review Minutes of December meeting Amy Motioned and Kelly 2nd
% Directors’ Reports

o Mr. Childs
Area showing was great
1 to state Maxwell Wood
1 alternate
This weekend is all region band- itineraries went out with student
3:45 friday until dinner break, saturday @9am ans concert at 330pm
24-25 all region jazz, early friday release and concert at 2pm saturday
Solo and ensemble Feb 22- concession stand and hospitality
UIL in april
March 5 Stephenville wind invitational SHS will host as Tarleton will not be
hosting this year
Stephenville groups will go in the morning and 4 confirmed for afternoon
Marching festival- in the works for bandtober- will be hosted at new stadium
Jazz festival dates
UTA- March 21st
Tarleton Jazz - April 25
Jazz Fort Worth McClellan- May 16

o Mr. Copeland
December 18th got a trailer email
December 24th trailer was purchased
No update during refurbish
Picture was included on the big screen to see the mock up
Symphonic is working on UIl music

o Mr. Conway
HJH saturday all region 8am and concert at 6pm
Pep rally february 6th
Pictures today for HJh bands
Fundraiser was sent out in waves will end next thursday



Band fans talked about $5500 needed for spring trip

Fall fundraiser made $2800 less

Seeking $3000 from BF to cover the short fundraiser

Not enough BF in person to vote, will go to BF board text to approve/deny
Mrs. Lowe

Mr. Swisher

Solo and ensemble prep underway

All bands will have percussion

All state percussionist first time in 20+ years

Indoor winter camp went well 1min and 15 seconds into drill
February 8- first comp in Rowlett

Monday rehearsals

Props are great and work well

Mrs. Childs

Winter guard season underway

Snack boxes on buses for comps

% Board Reports

o

O

@)

Vice President - no report
Secretary - no report
Treasurer’s Report - no report from Amanda at time of printing
$62,798,95
$30,500 trailer account
Hospitality -
m  All Region this weekend
Spirit -
Roster shirt coming soon for order
Volunteer -
Need volunteers for solo and ensemble
4 rooms, concession and contest office
Membership - check in on Thank You cards. Keri can host a gathering and we
can all fill/sign out cards if that would help.
Band Banquet - on the calendar for 4/19/2025.
m  Two meetings have been held.
m Voting for theme was sent out to Seniors and they chose....Outer Space /
Neon Nights! It’s going to be a fun one.
m  We will meet after next month’s Band Fans meeting to tour Champion

Hall and other meetings will be scheduled as needed/wanted.



o Percussion -
m Indoor practices are underway.
m  Winter camp was at the end of break.
m  Props have been built!

o Jazz - nextjazz lunch date: tentatively 2/21

o Media -

o Fundraising - nothing else planned for now. Considering contacting restaurants

for “Band Nights.”

o Color Guard / Winter Guard -

o HIH-

o Gilbert -

% Old Business

o Trailer Update - Mr. Childs / Mr. Copeland

o Graduation cords for Band - update?

o Bake Sale - Total profit $2,075! Jr high night brought in more than HS

o Concert uniforms - Keri will finish organizing marching uniforms / concert
uniforms Friday evening (if anyone would like to join). Concert uniforms needing
alterations will be taken to the seamstress next week. There are already a lot of
marching uniforms in the closet ready to be washed, and there will be many
more after Friday evening. Feel free to take some home to wash!

* New Business

o Solo and Ensemble coming up in February - parent volunteers will be needed.
Keep an eye out for sign up info.

o SHS Wind Festival (instead of TSU) in early March - will also require parent
help.

o Hamburger Supper on March 25th - let Keri know if you would like to be on the
planning / helping crew.

o Band Fans sponsored trip this Spring - potentially offer to organize a weekend
outing to Six Flags (or somewhere else fun) for HS band students. Mr. Childs
will speak with Mrs. Traweek in the next few days to get the OK. Thoughts?

o Itis time to start thinking about positions for next year’'s Band Fans board! Let
Keri know asap if you would like to keep your position or not.

% Motion to adjourn- 7:04pm Jamie motioned and Amy 2nd

Future meeting date: February 4th - 6:00 pm in the band hall



Important dates:

January 17-18: All Region Clinic and Concert
January 24-25: All Region Jazz Clinic and Concert
February 1: Winterguard Contest in Waxahachie
February 7: Winterguard Contest at Alvarado JH
February 8: Indoor Contest in Rowlett

February 22: HS Solo and Ensemble

February 28: Winterguard Contest at Princeton HS
March 8: Indoor Contest in Lewisville

March 15: Winterguard Championship at Marcus HS / Flowermound HS
March 25: Pre UIL Concert (Hamburger Supper)
March 29: Indoor Contest in Burleson

April 2: HS UIL Contest

April 5: Indoor Championships in Rowlett (Prom)
April 19: Band Banquet



