YJBF Meeting 03/04/2025
Miruckes

Call to order: 6:02PM
Attendance: Kelly Erb, Lindsey Davis, Krista Colby, Ronda Melton, Clair Cole, Keri Lesur,
Heather Carter, Amanda Sims, Linsee Wheat

* Minutes: Review Minutes of February meeting (HEATHER MOTION, AMANDA 2ND)

Minutes will now be posted via FB group as well for those to see.

* Directors’ Reports

o

Mr. Childs

Solo and ensemble went well

Thank you to volunteers

34 students are advancing to state

State S&E will be May 26 in Pflugerville, TX- Students will leave Sunday
afternoon

Wind Festival will be held tomorrow at the high school (looking to move it
up a week in 2026.)

Judges and schedule are set for Wind Festival

UTA Jazz festival is March 21- Jazz will perform at noon- clinic to follow
1-2pm and then head home.

Thursday rehearsal and will leave around 9 am Friday- Breakfast from BF
October 4th is the tentative date to host the districts first marching
competition

Concessions will look to go on a rotating schedule for the new stadium. More
information to come

Graduation cords are in the works. Will have a write up for seniors to fill out
Texas music scholar will be a new addition next year. Be on the lookout for
more information

Mr. Copeland

Mr. Conway

Mrs. Lowe

Mr. Swisher

Contest this coming Saturday- will need 7 helpers

March 22- planning to attend an international show in Dallas

7 percussion solo and 3 ensemble advance to state in May



Mrs. Childs
Winterguard took 2nd place at their last competition

Championships are next week

% Board Reports

O

O

(@]

Vice President -
Secretary -
Treasurer’s Report -
Need to start looking at next years budget and ways to generate more
money and look at ways to get students who can pay their dues
Balance $55, 940.73
Most recent check is the $5500 to HJH
Hospitality -
We are looking for someone to take over hospitality next year
A 2-3 person committee would be ideal to split the responsibilities
More information can be found for this on the fb page or from Lindsey Davis
UIL- HJH and HS will be doing breakfast
Spring Camp is coming
Kelly Erb will be doing the hospitality for Wind Festival
Spirit -
Colorguard will have snack bins for next competition
Roster shirt sale is almost over. Get yours.
Volunteer -
Busy time of year
We will need volunteers for Wind Festival, hamburger supper and UIL
All sign ups are posted on fb, sent via remind and email please check those to
help out
Membership - Clair working on Thank You notes.
Thank you notes are done and being sent out
Amanda will reimburse for stamps
Band Banquet - on the calendar for 4/19/2025.
m Meeting scheduled for Wednesday 3/5. (6pm at McAlisters)
Percussion -
m  2nd contest this weekend in Lewisville.
m Jerseys came in and were handed out.
m Provided snacks for long rehearsal.
Jazz - next jazz lunch date: no date yet

Media - No update please check FB for photos



o Fundraising -
Setting up Panda Express fundraiser for Monday after Spring break
Will look into splitting and having lines in budget/accounts for fundraising
profits next year to see the growth

o Color Guard / Winter Guard -

o HIH -

o Gilbert -

% Old Business

o Trailer Update - Mr. Childs / Mr. Copeland- looking to have trailer by percussions
last competition

o Graduation cords for Band - Keri spoke with Mrs. Sword and she was going to
share some information.

o Concert uniforms - Alterations have been completed on dresses. Marching
uniforms have all been washed - huge thank you to Heather Carter for taking
care of the majority!

o SHS Wind Festival -

o Spring Trip - looked at Six Flags for March 1st but there wasn’t enough info to
get everything lined up. Do we want to try to find another date?

o Hamburger supper:

m Patties - donated- 200 buns from Bull Nettle
Buns - donated
Veggies - donated from Peacocks
Cheese -donated
Condiments - have packets
Chips - asked to be donated via volunteer sign up

Bottled water - asked to be donated via volunteer sign up

Cookies - asked to be donated via volunteer sign up
m Boats and napkins for serving
Will be $10 for meal burger, chip and drink. Will take cash, card and venmo
o Solo and Ensemble - had a little leftover from concessions. Sold everything for
$1 each and profited around $90.
o Open board positions: Hospitality and Volunteer
o Scholarship Committee update: Will be sending out applications after Spring
break
* New Business

O



% Motion to adjourn- 7:27pm- Lindsey motioned, Krista 2nd

Future meeting date: April 1st - 6:00 pm in the band hall

Important dates:

February 7: Winterguard Contest at Alvarado JH
February 8: Indoor Contest in Rowlett

February 22: HS Solo and Ensemble

February 28: Winterguard Contest at Princeton HS
March 5: Stephenville Invitational Wind Festival
March 8: Indoor Contest in Lewisville

March 15: Winterguard Championship at Marcus HS / Flowermound HS
March 21: UTA Jazz Festival (during Spring Break)
March 25: Pre UIL Concert (Hamburger Supper)

March 29: Indoor Contest in Burleson

April 2: HS UIL Contest

April 3: JH UIL Contest

April 4: Indoor Percussion Public Performance 7:30 pm
April 5: Indoor Championships in Rowlett (Prom)

April 15-17: Colorguard tryouts

April 19: Band Banquet

April 25: Tarleton Jazz Festival

April 29: Evening of Jazz 7:00 pm

May 3: State UIL Wind Festival - UT Austin

May 5: HS Spring Concert and Senior Recognition Night 7:00 pm
May 6: Gilbert and JH Spring Concert

May 10: EFWCIJB Jazz Festival at McClung MS

May 12: Jacket Jam Rehearsal

May 13: Jacket Jam

May 19: Drumline auditions

May 26: State Solo & Ensemble Contest at Pflugerville
May 26-31: Spring Marching Camp



