YJBF Meeting 05/14/2025
Minubes

Call to order: 6:00pm
Attendance: Linsee Wheat, Keri Lesur, James Israel, Jill Harris, Jamie Wood, Krista Colby,
Heather Carter, Kelly Erb, laisha Gilzene, Amauri Martinez, Amy Medina, Loretta Greeney
* Minutes: Review Minutes of April meeting
* Directors’ Reports
o Mr. Childs
Wind performed at state- had a good run and clinic
Ditto Slaby was awarded soloist medal
EFWCIJF- 2nd time outstanding 4A as well as all percussion/Rudi Cochran
and Josh Watts
Placement auditions for next years band finish tomorrow
Jazz lunch is next week
Graduation details going out soon
10-11 Graduation practice on Friday @Art Briles Stadium
Sunday leave for solo and ensemble in Pflugerville- IT will come out soon
Spring Camp-
Leadership-27th
Campu 28-31st
Session 1- Freshman 9am-1130
1 hour lunch
1230-3 music
Saturday show off at 11am
Summer camp
Leadership 8am July 28
Full band July 29th
Fish camp July 31st
UIL Marching contest Oct 18th
Pre UIL Oct 4th
Oct 11/Oct 25(Area) both in Denton
July 3rd parade rehearsal/July 4th parade
Tuesday stand tunes and hang outs
o Mr. Copeland
Trailer is finished at the paint shop- Bringing to Oklahoma to wrap and build
out- August delivery is TBD



o Mr. Conway
Solo and ensemble for HJH and Gilbert is May 16
o Mrs. Lowe
Need help with dresses and Tux to be re labeled- would be good for a
student needing hours- May 17th
o Mr. Swisher
Jacket Jam went well
Percussion try outs will be this week- 10 minute slots
Monday- group try out
Hook Celebration
o Mrs. Childs
* Board Reports
o Vice President -
Bylaws update will be emailed
Meeting before summer camp
4th of July Parade same start and end spot
o Secretary - NA
o Treasurer’s Report - attached. Amanda is out of town, but we will have a board
meeting to discuss and approve budget for next year separately. Date and time
TBA.
m Keri has breakdown of accounts if anyone would like to see or has
questions.
o Hospitality -
Looking for someone to plan home games
Idea of voucher for the concession stand
Cici’s, Hard8, Taco Casaa, Chicken Spaghetti
Will no longer bring water- they need to use jugs and fill stations
2 out of town contests people to coordinate food
Spring camp will feed Wed/Thurs/Friday
Saturday- ice cream
o Spirit - NA
o Volunteer -
Sign up for fittings and other things coming up
o Membership -
All items will be handed over to the Davis family to start working on this year
o Band Banquet - final spending went over in one area, but was way under overall

o Percussion -



m Jacket Jam last night - success!
m  Thank you to awesome dads for cooking up burgers. We have several
left still if anyone would like to take some.
m Jacket Jam raffle is open for ticket purchases until Friday - please share
on FB.
Jazz - next jazz lunch date: 5/15/25 C Lunch
Media -
Big Thanks to Amy and Sandra for all they do!!
Looking for a 2nd media person to help
Fundraising -
m Blanket update- ordered and on the way-pick up in July
m Atwoods hot dog fundraiser
Merch sold $750
Atwoods Hot dog- $535.94
Thank you to Stevens Flooring for the gift card
Uniform Fundraiser going out
Color Guard / Winter Guard -
HIH -
Gilbert - Keri attended meeting for new Gilbert band students and several
parents signed up on the volunteer sheet.

* Old Business

O

O

Trailer Update - Mr. Childs / Mr. Copeland
Graduation cords for Band - Mr. C was looking for an approved vendor. (has
them for seniors)
Recruiting new volunteers and board members:

m 8th grade parent meeting is scheduled for next week, 5/20.

m  Sign ups were at spring concert and other events with little response.

m Can directors send out volunteer form via Presto to parents?
Summer camps - several scholarship requests have come in for jr high students.
All will be approved unless the board feels a need to handle this differently.
Amanda has spoken with Prudence at Tarleton, and each parent will need to go
online to register their student and sign permission slips. They can either pay
and Band Fans will reimburse them or pay a deposit and Band Fans will pay the
remaining $50.
Spring uniform fittings: closet clean out and organization planned for this
Saturday, 5/17 from 9-1



o Open position on board for next year: Hospitality. Jessica Jones is active with
Sting Boosters this year and has mentioned teaming up with Band Fans for
game meals.
m  Thoughts:
* New Business
o Spring pictures (media day): May 30 and May 31 - uniform fittings day. August
5th will be a makeup day. Senior family day TBA.
o A donation was made by the Meador Family Charity Fund in the amount of
$2500. Keri has a thank you card to send for anyone that would like to sign.
o 8th grade parent meeting next week on 5/20 - who can attend? Linsee is putting
together information packets.
o Spring Camp:
% Motion to adjourn- 7:17pm

Future meeting date: TBA

Important dates:

May 15: Drumline auditions

May 19: Drumline group auditions

May 26: State Solo & Ensemble Contest at Pflugerville
May 26-31: Spring Marching Camp

May 30-31: Media days and uniform fittings



