YJBF Board Meeting 06/01/2025
Miruckes

Call to order: 5:09pm
Attendance: Krista Colby, Lindsey Davis, Keri Lesur, Ronda Melton, Sandra Cochran, Amy
Medina, Milam Hefner, Kelly Erb, Amanda Sims, Heather Carter, Linsee Wheat

* Minutes: Approve Minutes of March and April meetings
% Board Review for 2025 - 2026 - Nominees:
o President - Keri Lesur
o Vice President - Lindsey Davis
o Secretary - Linsee Wheat
o Treasurer - Amanda Sims
o Hospitality - TBD
m Home games (meal organizer)
m Out of town contests (meal organizer)
m Sponsored events (snack and meal organizer)
o Spirit - Jamie Wood
o Volunteer - Loretta Greeney
o Membership - Lindsey and Audie Davis
o Percussion - Jamie Wood and Keri Lesur
o Jazz - Kelly Erb
o Media - Amy Medina
o Fundraising - Krista Colby
o Color Guard / Winter Guard - Kendra Pack/Heather Carter?
o HIJH - Linsee Wheat and Krista Colby
o Gilbert - Keri Lesur
o Uniform Coordinator - Heather Carter

o Vote to approve:

% Discussions
o Hospitality position(s) ideas:
m Elect an organizer for each area of hospitality (listed above) to plan and
organize the meals / snacks.
m Create a sign up genius to cover all home games before school starts
that allows one person to sign up to coordinate the set up / clean up and

others to sign up to assist. A tote or bag of standard supplies would be



O

o

O

kept at the band hall (or somewhere else if easier) for that week’s
coordinator to pick up.

For 1 (or 2) home games look into providing students with a “ticket” to
be used at the concession stand - can choose from a set list of items and
YJBF will pay for number of tickets turned in (hopefully at a discounted
rate).

Looking into Cici’s, Hard 8, Taco Casa and Chicken Spaghetti for home
games

Consider providing a large jug of water at home games to be used for
refilling individual jugs instead of providing water bottles with meals.
Only two contests are out of town this year - depending on time we will
likely provide either a grab and go breakfast or lunch. Create a sign up

genius early in the school year to have these covered as well.

Uniform Coordinator - new position. Review description and vote to add to by

laws at next meeting.

By Laws - everyone will receive a copy by email. Update own position as

needed and any other “overall” portions of the By Laws as needed. We will

discuss at our next meeting and vote / approve changes.

Any changes to be emailed to Linsee to revise

4th of July Parade - group effort. Meeting spots will be provided closer to day of.

Hand out t shirts and caps on 7/3 (rehearsal is 9-10:30):

Need to order more hats. There are only 27 left

Shuttle kids to starting point from end: Jamie, Kelly and Lindsey

Ride golf cart/ Ranger behind band: Linsee

Cold towels:

Water iced down: one cooler on golf cart and one at ending meet up spot
Popsicles:

Sliced watermelon:

Trash bags:

Summer camp (7/29 - 8/8) - will need a sign up genius to hand out popsicles

and snacks each day.

8/11 will be final “camp” day Monday night rehearsal - water balloon
fight and fire truck?
Amy Medina will be point of contact for Fire dept



Asking Mr C about changing this day as it is meet the teacher for all
campuses and looking to do Hot dogs and fire department in place of
band bash the Friday before.
Band Bash - discussion of revamping. Ildeas (will need to be discussed and
agreed upon with directors):
m Parking lot celebration on 8/11 (same as water balloon night). Provide
hot dogs, chips, drinks. Set up 9 Square? Alternative to snow cones?
m Other:
Concessions Crew - we still don’'t know how concessions will work, so this will
be a continuing discussion. Probably a good idea to have a crew that can lead
the way and be a main point of contact.
This will fall under fundraising and Krista will be getting information to put out
as it comes
m Add concessions to the budget - to include concession stands at our own
events.
YJB sponsored marching events - we will be hosting two marching contests this
year and need a crew that can communicate regularly and organize with
directors. This is new territory but will definitely be “all hands on deck” on
contest days.
m  Mrs. Etters will have a merch “shop” at the new stadium and has offered
to let YJBF use it on contest days to sell merchandise.
Make Up media days -August 5th will be colorguard and make up
BUDGET - review this year’s spending, need for additional line items, discuss
adjustments. **We need to start looking for Amanda’s replacement so they can
be “in training” asap.
All budget revisions were changed on the sheet (Please see updated budget for
each line)
BAND BASH REDUCED TO $500
BANQUET REDUCED TO $5000
BANQUET DECOR STAYED SAME $1200
COLOR GUARD $1000
DIRECTOR GIFTS REDUCED TO $450
DRUM MAJOR CAMP $600
PERCUSSION REDUCED TO $2000
PRIVATE LESSONS REDUCED TO $4000
SCHOLARSHIPS $3000
SENIOR PROGRAM $200



SENIOR GIFTS $2000
HOSPITALITY $6000
JAZZ REDUCED TO $2000
SPIRIT $2500
WEBSITE REDUCED TO $100
STORAGE UNIT $1000
JUGS REDUCED TO $1000
OPERATING $1500
PHONE $400
MARCHING SHOW SHIRTS $3000
SHOW PROPS $3000
UNIFORM REPAIR $500
STUDENT AID $5000
DISCRETIONARY REDUCED TO $5000
o Next meeting date - TBD. Needs to be prior to summer camp. Keri will send out
some optional dates to choose from soon.
o Other -
HJH is looking to get $2500 to cover shirts
Looking to see about an activity fee for HJH
No Marching show shirts to admin this year
Cap Camp scholarships to $1000
% Motion to adjourn- 7:00PM

Future meeting date: TBA

Important dates:

July 3: Parade rehearsal 9-10:30

July 4: Parade

July 28: Leadership training and workday

July 29 - August 8: Full band rehearsals

August 1; 4-8: Full band rehearsals (7-8 evening only)
August 11: monday evening rehearsal (water balloons)
August 13: first day of classes

August 29: football game @ Midlothian Heritage



