YJBF Meeting 11/05/2024
Minubes

Attendance: 6:00PM
Linsee Wheat, Keri Lesur, Lindsey Davis, Krista Colby, Loretta Greeney, Sandra Cochran, Jamie
Wood, Clair Cole, Heather Carter

* Minutes: Review Minutes of October meeting Lindsey motioned, Amanda 2nd

% Directors’ Reports

o

Mr. Childs

It was a good weekend for the area competition

Appreciate all the food purchased for band

Friday game will leave 4-410 wear coats with bibbers and need to bring rain
jackets

Shotwell stadium against San Angelo Lakeview

Christmas music is going out soon. Concert will be December 12th

Jazz will perform at light up the night December 14th

All region try outs will be December 7th @ Graham. We will have those
coming back early that can for presentation play.

Next year look into a prop committee

Color Guard will be looking to purchase a new floor for winterguard this year
Tuba Christmas TBD

Fridays be arriving by 720 for Pep Rallys

Mr. Copeland

Ditto to Mr C on Area performance comments

Christmas music is coming soon

Mr. Conway

Trip payments for HJH are due. $40

Last pep rally is Thursday

Veterans assembly Monday with Wind Symphony performing

Al region is this Saturday

December 10th at 630 is Gilbert and HJH Christmas concert

Mrs. Lowe

Mr. Swisher

Big thanks for Area competition help with percussion

National Hot Rod performance went well

Indoor starts next week



@]

Uniform fitting for indoor will be next Tuesday

Drill design for indoor is locked in

Floor for indoor is in to be picked up

Indoor dues are due November 22nd

NTCA is the same day as Prom. We are working on getting students
back/logistics/etc

Percussion concert band auditions will be November 18

Props for indoor will be constructed starting next week if anyone would like
to help

Mrs. Childs

* Board Reports

o

President -
m  Uniforms - several bibbers have zippers that have split. Do we need to

collect and fix them now?
Vice President - NA
Secretary - NA
Treasurer’s Report -

m Financial Report attached

$25,482.36 is in the trailer fund

$72,763.04 in the general fund
Hospitality -
October feeding is OVER! Thank you for all who helped
Thank you letters will be going out soon
Friday cheer will be feeding. Our rotation will be 2nd round of playoffs
Spirit -
Snack boxes will be filled for Playoffs
Flowers were purchased for band beau, sweetheart and colorguard for senior
night
Volunteer -
Check emails, messages for sign ups coming up
Bake sale, volunteering for playoff games, volunteer for all region and volunteer
for bake sale
Membership - Milam: nothing to report
Band Banquet - on the calendar for 4/19/2025.



m  Champion Hall has been reserved. There is a sign up sheet for banquet
committee on pink paper. Please be sure to add your name if you are
interested (phone number as well if | likely don’t have it).

Percussion -

m Nothing Bundt Cake fundraiser was completed - profit total of just over

$1500 total. Student profits should be reflected in QB balance.

m Indoor Season is starting!

Jazz - next jazz lunch date:

Media - NA

Fundraising

Going well, will have merch out at Christmas programs
Color Guard / Winter Guard -

HJH

All region update

Gilbert -

Will send out bake sale/etc to Gilbert parents

* Old Business

O

o

Trailer Update - Mr. Childs / Mr. Copeland
m Keri sent in some possible trailer options for the company to look at.

Graduation cords for Band - update?

* New Business

O

O

Concert uniform fittings. Would like to have garment bags to put concert
uniforms in - could use marching garment bags, but they are still in use and
would have to be washed.
30 Boys and 28 girls need to be fitted
Talked about purchasing garment bags for Wind Symphony- tabled until next
meeting until we get pricing
A lot of items have been taken by students from the uniform closet - are these
tracked so that we can bill them?
If your student is taking new items that are to be paid for they need to see Mr C
to have added to their bills
All Region auditions are on the same day as Presentation Play. Is there a plan to
get students back as quickly as possible?

m Parent volunteers needed.

Christmas concert bake sale:



m AskJrHigh/ Gilbert parents to provide baked goods for their concert,
and HS parents to work the table.
m HS parents to provide baked goods for their concert and JH / Gilbert
parents to work the table.
o Christmas concert silent auction?
o Band Fans member Rachel Betz - update
Band fans will be putting together a basket for the Betz family. We voted and
approved to spend $250.
o Discuss skipping December meeting as usual. Pick up a week late in January or
plan to have meeting on the day we get back to school?
% Motion to adjourn- 7:24 PM Keri motioned and Lindsey 2nd

Future meeting date: December 3rd - 6:00 pm in the band hall

Important dates:

November 8: Away game vs Burnet 7:30

November 9: Jr High All Region band auditions
November 14: UIL State Marching Contest

November 15: FB playoffs round 1

December 7: All Region band auditions @ Graham HS (Presentation Play)
December 10: Gilbert and Henderson Christmas concert
December 12: HS Christmas concert

December 21: State football Championship

January 4-6: Indoor Percussion Winter Camp

January 17-18: Jr High All Region Clinic and Concert
January 24-25: All Region Jazz Clinic and Concert
February 8: Indoor Contest in Rowlett

February 22: HS Solo and Ensemble

March 8: Indoor Contest in Lewisville

March 25: Pre UIL Concert (Hamburger Supper)

March 29: Indoor Contest in Burleson

April 2: HS UIL Contest

April 5: Indoor Championships in Rowlett (Prom)

April 19: Band Banquet






