YJBF Meeting 12/03/2024
Minubes

Call to order: 6:00pm Keri Lesur

Attendance: Limdsey Davis, Jamie Wood, Kelly Erb, Heather Cartee, Sandra Cochran, Jordan

Boyd, David Betz, Amanda Sims, Linsee Wheat, Keri Lesur

% Minutes: Review Minutes of November meeting Lindsey motioned, Amanda 2nd
% Directors’ Reports

(@]

Mr. Childs

Playoff game

Will leave friday at 115pm on charter buses

515pm arrival will eat Fudruckers before the game

Show shirt and jeans will be attire

All region 9:00am on the road

Have the option to come back with adult, parent or bus for presentation play,
must fill out form

Jazz lunch coming up look for date

Jazz will perform at UW Light up the night December 14th
Early practice for LUTN

Wind Ensemble will have fittings after school for concert
Mr. Copeland

Mr. Conway

Christmas concert coming up, information went out Monday
Symphonic band will play at Hook the 19th

HJH spring fundraisrer is coming January 14th
Wind/Symphonic will have pictures in the new year

Wind- Tux and curtains, Symphonic- Khaki and polo
Junior high all region at Tarleton January 18th

Mrs. Lowe

Mr. Swisher

Indoor has started

All region practices

Winter break- band hall open for practices

Indoor winter camp- January 4-5 for battery

Indoor camp for front ensemble January 6th

Props being built during winter camp



o Mrs. Childs
% Board Reports
o Vice President - Volunteer appreciation
o Secretary - NA
o Treasurer’s Report -
Balance S 66,485.02
Closing account for trailer as the school board has asked for the money
JH all region profit $599.08
o Hospitality -
m  Game feeds
m  Water drive
m All Region
o Spirit -
Snack boxes will continue as we have students perfoming/traveling
o Volunteer -
m Friday volunteer sign up
m Volunteers for bake sale
m  Water drive
o Membership - Milam and Clair: nothing to report
o Band Banquet - on the calendar for 4/19/2025.
m First meet up will be in the next two weeks.
o Percussion -
m Indoor practices are underway.
m  Met with Mr. Swisher to discuss budget, props, dates.
o Jazz - next jazz lunch date: 12/10/2024 C Lunch
o Media -
o Fundraising -
o Color Guard/ Winter Guard -
o HIJH-
o Gilbert -

% Old Business
o Trailer Update - Mr. Childs / Mr. Copeland- no update
o Graduation cords for Band - update?- looking to purchase- they will be a pink
shade for fine arts
o Thank you card from Rachel

o All Region plan



% New Business
o Bake Sale - Heather and Krista have been prepping everything.

O

% Motion to adjourn-705pm

Future meeting date: January 14th - 6:00 pm in the band hall

Important dates:

December 6: Playoff Game in Midland vs West Plains
December 7: All Region band auditions @ Graham HS (Presentation Play)
December 10: Gilbert and Henderson Christmas concert
December 12: HS Christmas concert

December 13: Playoff Game

December 20: State football Championship

January 4-6: Indoor Percussion Winter Camp

January 17-18: Jr High All Region Clinic and Concert
January 24-25: All Region Jazz Clinic and Concert
February 1: Winterguard Contest in Waxahachie
February 7: Winterguard Contest at Alvarado JH
February 8: Indoor Contest in Rowlett

February 22: HS Solo and Ensemble

February 28: Winterguard Contest at Princeton HS
March 8: Indoor Contest in Lewisville

March 15: Winterguard Championship at Marcus HS / Flowermound HS
March 25: Pre UIL Concert (Hamburger Supper)

March 29: Indoor Contest in Burleson

April 2: HS UIL Contest

April 5: Indoor Championships in Rowlett (Prom)

April 19: Band Banquet



