YJBF Meeting 07/28/2025
Minubes

Call to order: 6:02pm

Introductions of everyone

Attendance:

* Minutes: Review Minutes of May meeting

% Lindsey motioned, Jamie 2nd

* Directors’ Reports

o

Mr. Childs

Summer camp starts tomorrow

Sent out new schedule- clarifications for Thursday

First football game is away on Aug 29

First home game is Sept 5th

Sept 16 Jazz region auditions

Festival and UIL in October

Will send out a message for festival committee

Slide show of show items

Mr. Copeland

Trailer update is 4-8 week turn around

Itinerary for Colorado trip is in the works- will be driving(charter)- leave a
Thursday will have Friday and Saturday and return Sunday evening
$1100 per kid with 4 per room that is for 100 students going
April 23-26

Need to budget for UHAUL

Mr. Conway

Junior high calendar is updated on website

Gilbert 130

HJH 145

Mrs. Lowe

Ditto what Conway said

Mr. Swisher

Percussion has been doing camps all summer

All have gone good

Sections have part 1 and 2 learned

Went to DCI Denton with a group



Drumline Contest Sept 20- North Texas drum festival
Indoor season planning- fully custom- Swisher is designing
Percussion calendar coming out this week

Mrs. Childs

Mrs C will stay on as consultant

Madison will start getting information from BF

* Board Reports

O

Vice President -
N/A
Secretary -
N/A
Treasurer’s Report - attached. Amanda is out of town, we can message her with
any questions.
m  Once we have more details on concession stands we will create a budget
line item for fundraising.
m Checks for scholarships have been sent out.
Hospitality -
Dads will cook one night
Chicken Spaghetti one night
Link will go out to sign up
Spirit -
Website is updated
Mr C needs to get content for website
Membership link works
Bought snacks for week of summer camp
Lots of allergies so we are working on that for snack boxes
Volunteer -
Sign ups for summer camp needed
Check sign up genius
Band bash volunteers
Membership -
Sign shop working on stickers
Posts going out as soon as they do membership
FBC confirmed membership
Memberships set up at various functions
Band Banquet - is there a date on the district calendar yet?
April 18- Mr C will get it on the calendar



Percussion -
m Jamie and Keri met with Mr. Swisher a couple of weeks ago to start
planning for this year.
m Currently plan to do the bundt cake fundraiser again - more details to
come.
m Most dates for the year are in the calendar already.
Jazz - folders have been purchased
Media -
Need help with summer camp pics!
Fundraising -
Blankets
All merch will be at band bash
Concession stand dates-
Aug 21 all 3 stands
Sept 26
Band comps
Color Guard / Winter Guard -
Uniform Coordinator -
Water jugs are ready for summer camp tomorrow
Fittings for last students 2pm
Order yard signs and decals
Digital top order sent
Show shirt/performance shirt
HIJH -
Fundraiser will start first week of school
Gilbert -
NA

* Old Business

O

O

Trailer Update - Mr. Childs / Mr. Copeland
Recruiting new volunteers and board members:
m Directors will share link to volunteer sign up form via Presto.
Summer camps -
Sent 7 kids via scholarship to camp
Spring uniform fittings: trying to catch a few still but need updated list of active
band members



o Open position on board for next year: Hospitality. Keri spoke with Susan Kyle
(Sting Board President) and they seemed very interested in teaming up.
However, following their meeting a couple of weeks ago it sounds like Sting
Dads want to continue taking care of their meals as they have been, but are
interested in teaming up with us for Homecoming.

m Keri sent an email to parents that have already sent in their info via the
volunteer link.

o Spring pictures makeup day: August 5th at 1:00

* New Business

o Fall camp: Leadership met today and full day practices start tomorrow.

o Sign up for fruit donations is full and there are a handful of spots left open to
help distribute popsicles and snacks.

o August 8th: Reconfigured “Band Bash” is a go! All band students will be invited
to observe the marching band performance to date around 7:45. Followed by
fire truck hose down and water balloon fight. We will have hot dogs, chips, and
popsicles as part of the fun.

m Food supplies are covered. Discuss best prep method.
e Hotdogs - Lindsey
e Buns - Keri
e Chips - Jamie
e Mustard and Ketchup - Krista
o Popsicles - use stock

o Next meeting date: do we want to pick up in September with first Tuesday of
the month meetings? 9/9 would be the date if so - we will start with a Board
Meeting to approve By Law changes.

% Motion to adjourn- Antoine motioned 7:33pm Kelly 2nd

Future meeting date:

Important dates:

July 29 - August 8: Full band rehearsals
August 8: Water balloons and “Band Bash”
August 11: Evening rehearsal

August 13: First day of classes

August 14: First early rehearsal

August 29: Away game vs Midlothian Heritage



September 1: Holiday (no school)

September 5: Home game vs Everman

September 12: Away game vs Godley

September 16: ATSSB Region Jazz Auditions @ Graham HS
September 19: Homecoming game vs Abilene Wylie

September 20: Forney Percussion Contest

September 26: Home game vs La Vega (Hall of Fame / Project 22)
September 29: Planning Day (no school)

October 4: Stephenville Invitational Marching Festival

October 13: Comp day (no school)

October 10: Bye Week (evening rehearsal)

October 11: Golden Triangle Marching Contest in Denton (prelim / final)
October 17: Away game vs Marble Falls

October 18: UIL Region Marching Contest in Stephenville
October 24: Home game vs Lampasas (Heart of Gold)

October 25: UIL Area Marching Contest in Denton

October 31: Away game vs Brownwood

November 3: Planning Day (no school)

November 5: UIL State Marching Contest

November 7: Home game vs Burnet (Senior Night)

November 8: Middle School Band Auditions @ HJH

November 14: Bi district game

November 21: Area game

November 24 - 28: Thanksgiving Break

December 5: Regional playoff game

December 6: ATSSB Region Band Auditions (All Region) @ Graham HS
December 11: Christmas Concert

December 12: State semi final

December 19: State Championships; early release

December 22 - January 9: Christmas Holiday



