
 

YJBF Meeting 01/13/2026 
Minutes 

 
Call to order: 6:02pm 
Attendance:  Amy Medina, Audie Davis, James Israel, Lindsey Davis, Krista Colby, Linsee 
Wheat, Jamie Wood, Loretta Greeney, Kelly Erb, Heather Carter, Barbara Martinez, Shawn 
Whitley 

  
★​ Minutes: Review Minutes of December meeting  
★​ Krista motioned to accept, Linsee 2nd 
★​ Directors’ Reports  

○​ Mr. Childs  
Happy New year 
Last Saturday had area auditions, no advancement, good performance all 
around 
This weekend is the Region Jazz clinic at Graham, taking 5 students. Concert 
is at 2pm 
The following weekend is all region at Tarleton- we are the host school for 
hospitality - first rehearsal Friday is 4-9, Saturday is 830-11 and concert at 2. 
First winterguard contest is February 6 at 7:52pm  
First indoor is the next day 
February 11-14 is TMEA 
February 21st is UIL solo and ensemble we are host school (will know 
beginning of February how many schools) 
Conflict that day with DECA state  
Hosting invitation wind festival on Feb 25th- working on judges will have 
info to come 
Following weekend is winterguard at summit 
March 7 winterguard at Lake Ridge 
March 12 Pre UIL and hamburger supper 

○​ Mr. Copeland 
The trailer is here 
Took kids to see it 
Everything works 
Conversations to pull it with admin 
As soon as we can get it out they will do big reveal 
Trip update for last minute registrations- need 10 more for trip to make 



 

Symphonic band rehearsal for concert season 
2 new pieces for UIL 

○​ Mr. Conway 
Mr C went over dates for us 
All Region- Junior high concert at 6 
All Region- merch information will go out 
Pictures are Jan 20th during class for yearbook 
Sectionals start next week 
February 4/6 will do performances for swarm classes 
Junior high fundraiser will go home tomorrow/ online will start Thursday 
Last payment on contest for spring trip  
Need HJH ear marked money in the next month to pay 
New Texas junior all stars nominations- performance in Hawaii 

○​ Mrs. Lowe 
Ditto 

○​ Mr. Swisher  
Indoor camp and times for practice- conflicts with Friday and Saturday 
Camp date times will change (Saturday evening 6-9, Sunday 1-5, 6-9, 
Monday 8-12, 1-5)  
First show Feb 7th perform around 7pm 
Student leaders to load trailer  
Goal first show 2-3 minutes of music 
Picking up indoor floor on Thursday 
Uniforms will be in week of competition 
Prop painting 
Bundt cake fundraiser starts next week for 2 weeks- Delivery Feb 12 

○​ Mrs. Childs  
Started winterguard production 
Life in the fishbowl 
Paint reimbursement 
First competition in 4 weeks 
Needs to order set of flags 
Look for band fans to do gift card for Madison for her baby 

★​ Board Reports 
○​ Vice President -  

PO box being checked  
○​ Secretary - N/A 



 

○​ Treasurer’s Report - 
 deposits going in this week. Current balance $58,419.70 

○​ Hospitality - ordered pizza for All Region students auditioning for State this past 
weekend. 
Tarleton hospitality has coke available for all region in closet 

○​ Spirit -  
Roster shirt pre orders end end of January 
Band fans page has information 
Snack boxes are done for now 

○​ Volunteer -  
Solo and ensemble will go out 
Donated snacks for concession stand  
Wind festival- all day 

○​ Membership - Update on member numbers 
Letters and cards going out 
Sandwich boards will be in storage 
Will have them out at hamburger supper 

○​ Band Banquet -  
■​ First planning meeting will be Wednesday, 1/21. Time and place TBA 

Stevens flooring at 6pm 
■​ Post on Facebook and send via Presto for volunteers interested 

○​ Percussion -  
■​ Indoor camp this coming weekend 
■​ Bundt Cake fundraiser coming up 
■​ Indoor floor is ready  

○​ Jazz - next jazz lunch? 
February date coming 

○​ Media - 
○​ Fundraising -  

Bake sales went great, thanks for donations 
HJH $841 
SHS $1708 
March total $205 
Window painting for state $404 after split with stings 
Fundraising for december $3158 
Not many blankets left 
Hamburger supper coming looking for volunteers 



 

Looking into getting signs to go around town  
○​ Color Guard / Winter Guard -  
○​ Uniform Coordinator - 

Garment bags- we are out of them 
Currently indoor has any available 

○​ HJH -  
○​ Gilbert -  

 
★​ Old Business 

○​ Trailer Update - Trailer delivered! 
■​ Celebration? 

○​ Trip Update - email went out today. 
○​ Board members completed memberships? 
○​ Bake Sales at concerts - very successful! 

 
★​ New Business 

○​ All Region clinic and concert 1/23 and 1/24. Band Fans will supply hospitality - 
snacks and drinks. 

○​ Solo and Ensemble is coming up in February - will need volunteers. 
○​ Hamburger supper will be March 12th.  
○​ Start thinking about positions for next year and let Keri know if you are 

interested in keeping your position. 
 
★​ Motion to adjourn- 7:18pm 
★​ Amy motion to adjourn, James 2nd  

 
Future meeting date: February 3, 2026 
 
Important dates: 
January 16-19 - Indoor Camp 
February 6 - Winter Guard Contest 
February 7 - Indoor Percussion Contest in Rowlett 
February 11-14 - TMEA 
February 21 - Solo and Ensemble at SHS 
February 25 - SHS Wind Festival 
February 28 - Winter Guard Contest 
March 2 - Jacket Jam 



 

March 7 - Winter Guard Contest; Indoor Percussion Contest at Chisholm Trail 
March 12 - Pre UIL Concert, Hamburger Supper 
March 16-20 - Spring Break 
March 21 - Winter Guard Championships in Flower Mound; WGI Percussion (TBD) 
March 25 - Jr High UIL 
March 28 - Indoor Percussion Contest in Burleson 
April 1 - HS UIL 
April 9 - Indoor Percussion Family and Friends Showcase 
April 11 - Indoor Percussion Championships in Forney 
May 1-2 - State Wind Festival 
May 7 - HS Spring Concert 
May 22 - Graduation 
May 24-25 - State Solo and Ensemble 
May 27-30 - Spring Marching Band Camp 
 
 


