YJBF Meeting 02/03/2026
Minuckes

Call to order: 6:00pm
Attendance: Kelly Erb, Keri Lesur, Heather Carter, Linsee Wheat, Krista Colby, Amanda Sims,

Loretta Greeney, James Israel, Amy Medina

% Minutes: Review Minutes of January meeting
* Heather motioned, Amy 2nd
* Directors’ Reports

o

Mr. Childs

Upcoming Events

Feb 21- solo and ensemble is bigger than in years past. Will need volunteers.
All SHS will go after lunch

Feb 23- ACU wind symphony- encourage band students to attend will play at
SHS at 2pm

Feb 25- Invitational wind festival- will have 13 bands confirmed and 4
maybes. No clinics this year. Working on schedule. SISD will be first to
perform. Copeland, Lowe, Conway, Childs- upped entry fee and judges
payout. Man contest with students. Did we do hospitality last year? We did
breakfast and did not touch. Directors did lunch. Have a cooler of water for
judges. Hard 8 again?

Hamburger Supper March 12.

Concert sight reading will be March 25- HJH April 5-SHS will need
volunteers

Winterguard contest Friday at Timbercreek

State solo and ensemble location change to Hayes

Jazz lunch Feb 26- tentative

Mr. Copeland

Mr. Conway

UIL concert and sight reading

Sectionals continue until Spring Break

Spring pep rally next week

Swarm performances in February

Wind festival Feb 25 before pre UIL

Trip payments due

Fundraiser 4-6 weeks to come in



o

Mrs. Lowe

Mr. Swisher

Indoor contest in Rowlett

Will need volunteers- 11 people
Bundt cake pick up Feb 11

Mrs. Childs

% Board Reports

o

O

O

Vice President - Amanda has been checking the PO box.
Secretary -
Treasurer’s Report - Report was emailed out this afternoon.
Hospitality - set up snacks for directors at the Jr High All Region clinic and
concert on Saturday. Have had a lot of waste in the past, but most baked goods
were eaten. Packaged snacks can be reused for Spirit or other events. Thanks to
Linsee and Kristal!!
Spirit - Roster shirts have been ordered. 59 were sold!
Volunteer -
Solo and ensemble for concessions? Donations?
Contest volunteers
Membership - All thank yous, letters, stickers have been sent to members and
sponsors. Will work on trailer sponsor pics and thank yous if we can get a pic of
the kids with the trailer. Maybe we can use the ones that were taken they day
they were shown the trailer?
Band Banquet -

m Second planning meeting tomorrow, 2/4 at 6:00.

m Seniors voted on theme and chose Red Carpet Premier.
Percussion -

m First indoor contest of the season is this Saturday in Rowlett - it will be a
long day!

m  Uniforms are expected in Thursday!

m Bundt cake sales wrapped up and orders will be picked up next
Wednesday, 2/11. Students who sold will need to pick up immediately
after school on Wednesday (or sooner if they get out earlier).

m Jacket Jam prep has kicked off!

Jazz - next jazz lunch? Tentative Feb 26
Media -
Live for upcoming jazz lunch

Hamburger supper recordings



Fundraising -

No sales for January

Hamburger supper (adding silent auction?)
Ordering new signs

Donations for hamburger supper
Pick up and to go orders/ dine in
Color Guard / Winter Guard -
Uniform Coordinator -

Uniform check in and garment bags
HIH -

Gilbert -

% Old Business

o

o

o

Trailer Celebration Update?
Jr High All Region Clinic and Concert:

m Original All Region was cancelled due to weather.

Solo and Ensemble is 2/21; information needed to plan for volunteers and

hospitality.

% New Business

o

o

o

Graduation cords for this year’s seniors:
SHS Wind Festival coming up:
8th grade parent meeting this Spring?

Band Board Committee - to help find board members for the upcoming year. At
least 3 people and formed in February. Since several are not able to attend

tonight, a follow up email can be sent to gather interest. Will do follow up email

% Motion to adjourn- 712PM
* KERI MOTIONED, HEATHER 2ND

Future meeting date: March 2, 2026? Same day as Jacket Jam, which starts at 7:00.

Important dates:

February 6 - Winter Guard Contest

February 7 - Indoor Percussion Contest in Rowlett
February 11-14 - TMEA

February 21 - Solo and Ensemble at SHS



February 25 - SHS Wind Festival

February 28 - Winter Guard Contest

March 2 - Jacket Jam

March 7 - Winter Guard Contest; Indoor Percussion Contest at Chisholm Trail
March 12 - Pre UIL Concert, Hamburger Supper

March 16-20 - Spring Break

March 21 - Winter Guard Championships in Flower Mound; WGI Percussion (TBD)
March 25 - Jr High UIL

March 28 - Indoor Percussion Contest in Burleson

April 1 - HS UIL

April 9 - Indoor Percussion Family and Friends Showcase

April 11 - Indoor Percussion Championships in Forney

May 1-2 - State Wind Festival

May 7 - HS Spring Concert

May 22 - Graduation

May 24-25 - State Solo and Ensemble

May 27-30 - Spring Marching Band Camp



