
 

YJBF Meeting 10/07/2025 
Minutes 

 
Call to order: 6:04pm 
Attendance: Loretta Greeney, Lindsey Davis, Jamie Wood, Krista Colby, Kelly Erb, Amanda 
Sims, James Israel, Milam Hefner, Iaisha Gilzene, Katy Bierman, Linsee Wheat, Keri Lesur 

  
★​ Minutes: Review Minutes of September meeting  

Lindsey motioned, Amanda 2nd 
Voted approved 

★​ Directors’ Reports  
○​ Mr. Childs 

Contest wrap up- lots of thank yous- positive feed back 
Move prop staging to behind field house 
Can we get a parent to be the timing judge? 
Rethink seating on first level 
Use caution tape for 2 rows in front of judges station 
Move warm up B 
Send out request now for cup request 
Golden Triangle contest prop transport 
UIL contest- longer day 
830-520 
Plan for game is one bus pep band of volunteers 
Area at denton 
Jazz lunch this Friday 10/10 A lunch 11:46am  

○​ Mr. Copeland 
Emailed Conner at Clubhouse (trailer) 2 days ago- about progress- last stage 
We travel page is live for spring trip-still waiting on half of forms to come in 
Currently 29 yes 

○​ Mr. Conway 
Krista All region Nov 8 
Meal deal sheet updated 
Concessions donations 
Volunteers( send out within the next 2 weeks) 
Dresses have come in 

○​ Mrs. Lowe 
○​ Mr. Swisher 

Percussion is going on a trip Oct 19- 530am call time 
Working on getting a floor 
Props are in the corner of band hall 



 
Show reveal in a week 
Parent meeting and contracts coming 
Rehearsal dates and show dates coming 
McAlister’s fundraiser for percussion Nov 10   

○​ Mrs. Childs  
★​ Board Reports 

○​ Vice President - NA  
○​ Secretary - NA 
○​ Treasurer’s Report - 

Was sent via email 
○​ Hospitality - sharing of responsibility for home games has been going great. 

Huge thanks to everyone!! 
■​ Next home game is 10/24 - Sophomore class 

○​ Spirit -  
Contest shirts went well- not do pre orders will sell at contest 
Senior shirts deadline is Oct 19 
Decorate for region and area in the band hall 

○​ Volunteer -  
Taco Casa Night 
Linsee doing dessert 

○​ Membership - Update on member numbers 
■​ Totals 
■​ Sandwich boards 

All good getting things updated for next game 
Still have 4 bigger pending sponsors 
Water shop gave check and water donation 

○​ Band Banquet - was the date added to the district calendar yet? April 4 
○​ Percussion -  

■​ Jamie and Keri are meeting with Mr. Swisher weekly. 
■​ A McAlister’s evening fundraiser is in the works - hoping for November 

10th. A percentage of proceeds for the night will go to percussion. 
■​ Drumline jackets are ready and Keri will pick them up this week. 

○​ Jazz - Keri needs to pick up shirts 
■​ All Region update: 

○​ Media - 
○​ Fundraising -  

$105 merch sales for Sept 
$475 on shout outs 

○​ Color Guard / Winter Guard -  
○​ Uniform Coordinator - 
○​ HJH -  



 
○​ Gilbert - . 

 
★​ Old Business 

○​ Trailer Update -  
■​ Celebration when it arrives? 

○​ Trip Update - 
○​ Props - all props are in / built. Transport is a little harder than previous years. 
○​ Board members completed memberships? 

★​ New Business 
○​ Bandtober and Contest - what else is there?  
○​ Review of Contest this past Saturday - notes: 

■​ 1 
■​ 2 
■​ 3 
■​ 4 
■​ 5 
■​ 6 

★​ Motion to adjourn- Lindsey motioned and Milan 2nd  
7:21pm 
 

Future meeting date: November 4, 2025 
 
Important dates: 
October 10: Bye Week (evening rehearsal) 
October 11: Golden Triangle Marching Contest in Denton (prelim / final) 
October 12: Percussion to National Hot Rod Association Event 
October 13: Comp day (no school) 
October 17: Away game vs Marble Falls 
October 18: UIL Region Marching Contest in Stephenville 
October 24: Home game vs Lampasas (Heart of Gold) 
October 25: UIL Area Marching Contest in Denton 
October 31: Away game vs Brownwood 
November 3: Planning Day (no school) 
November 5: UIL State Marching Contest 
November 7: Home game vs Burnet (Senior Night) 
November 8: Middle School Band Auditions @ HJH 
November 14: Bi district game 
November 21: Area game 
November 24 - 28: Thanksgiving Break 
December 5: Regional playoff game 
December 6: ATSSB Region Band Auditions (All Region) @ Graham HS 



 
December 11: Christmas Concert 
December 12: State semi final 
December 19: State Championships; early release 
December 22 - January 9: Christmas Holiday 
 


