YJBF Meeting 11/04/2025
Minutes

Call to order 6:03pm

Attendance: Audie Davis, James Israel, Kelly Erb, Jamie Wood, Lindsey Davis, Krista Colby, Amy
Medina, Linsee Wheat, Amanda Sims, Loretta Greeney, Heather Carter, Keri Lesur, Amy
Whitely, Sean Whitely, Clair Cole

% Minutes: Review Minutes of October meeting
% Audie motioned, James 2nd
* Directors’ Reports
o Mr. Childs
Wrapping up contest season
Growth did not show their standing
Super proud of the kids
Thank you to everyone for all the work during the season
Director feedback from contests positive
January start planning for next year
Tuesday - Holliday HS will use our stadium for a pre rehearsal for state 9-12
Sent seniors info
Pregame will be earlier than normal
HJH night Friday- percussion will be on turf
Next week playoffs- Thursday Abilene Wylie
Friday- San Angelo
Friday 12:20 Jazz Lunch
Purple Goat invited Jazz to play (December) will run by parents
United Way light up the night - Dec 13
Spring festival dates coming up
Tarleton Festival April 25th
December 11th Choir/ Band concert
Area auditions Jan 10
Solo and Ensemble Feb 21
Wind Festival- Feb 25th
Full run of show
o Mr. Copeland
o Mr. Conway
Good for all region



120 HJH kids for Friday
Wind Symphony will play for veterans program
Trip payments due
o Mrs. Lowe
o Mr. Swisher
Indoor contracts went out today
Indoor measurements next week
McAlisters perc fundraiser Nov 10
o Mrs. Childs
% Board Reports
o Vice President - NA
o Secretary - NA
o Treasurer’s Report -
o Hospitality -
m  Next home game is this Friday, 11/7 - Senior Night - chicken spaghetti
o Spirit -
Senior shirts, gifts, HJH gift, band beau and sweetheart all ready
o Volunteer -
We're good just keep volunteering
o Membership - Update on member numbers
m Totals 52 or 53- sent Mr C a new Llist
m Sandwich boards- new update to the boards
Schriber check update
Will have new sign up signs for years to come
o Band Banquet - date has been added to the district calendar and facilities
request has been completed/approved.
o Percussion -
m  McAlister’s Fundraiser this next Monday, 11/10 from 5-9
m  Will start indoor rehearsals after Thanksgiving break
m Bundt cake fundraiser early next year
o Jazz-
Jazz lunch Friday
Live stream request
Looking for lunch requests
o Media -
Live stream senior

Live stream half time and take pics



o Fundraising -
$335 merch sales
o Color Guard / Winter Guard -
o Uniform Coordinator -
Concert uniform fittings need to be scheduled
o HJH - All Region this Saturday, 11/8
o Gilbert-.

% Old Business
o Trailer Update -
m Celebration when it arrives?
o Trip Update -
o Board members completed memberships?
o Contest recap
* New Business
o Upcoming concerts
o Christmas concert bake sale (pairing with Choir again?)
o Concert uniform fittings
o All Region auditions 12/6 in Graham

% Motion to adjourn- 6:59pm
Audie motioned and Amy 2nd

Future meeting date: December 2, 2025

Important dates:

November 7: Home game vs Burnet (Senior Night)
November 8: Middle School Band Auditions @ HJH
November 14: Bi district game

November 21: Area game

November 24 - 28: Thanksgiving Break

December 5: Regional playoff game

December 6: ATSSB Region Band Auditions (All Region) @ Graham HS
December 9: Gilbert and HJH Christmas Concert
December 11: SHS Christmas Concert

December 12: State semi final

December 19: State Championships; early release



December 22 - January 9: Christmas Holiday



