
 

YJBF Meeting 12/02/2025 
Minutes 

 
Call to order: 602pm 
Attendance: Amy Medina, Cassie Tarvin, Audie Davis, James Israel, Shawn Whitley, Kelly Erb, 
Lindsey Davis, Jamie Wood, Krista Colby, Heather Carter, Marie Burleson, Keri Lesur, Loretta 
Greeney, Barbara Martinez, Linsee Wheat 

  
★​ Minutes: Review Minutes of November meeting  
★​ Amy motioned and Heather 2nd 
★​ Directors’ Reports  

○​ Mr. Childs  
Friday playoff game- travel plans 
Pending approval be out of town around noon. 
Restroom break half way 
Eat before game (Fudruckers) 
Next game undecided location 
All Region- Saturday- has itinerary to go out/printed 
Band hall opens at 9am.- out door at 915. 
Auditions start at noon- more students at auditions. Hoping to be done 
around 6pm and have food and head home 
HJH/Gilbert-Tuesday/ SHS- Thursday 
Jazz band Saturday light up the night 
Downbeat at 7pm at birdsong 
Food at practice for light up the night 
Lights for Jazz at light up the night- Will get with Barbara Martinez 
Area auditions at Ranch View January 10 
January 23-24 Region concert band clinic and middle school January 25 at 
Tarleton 
First Winterguard rehearsal went really well 

○​ Mr. Copeland 
○​ Mr. Conway 

HJH/ Gilbert concert is Tuesday 
Bake sale/ volunteers for concert 
Wind Symphony will play for Gilbert on 17th 
Symphonic Band will play for Hook on the 18th 
Spring Fundraiser Jan 14 



 

Yearbook pics Jan 20 
Symphonic khaki pants 
Wind- Boy- white shirt and black pant 
All region 24th 

○​ Mrs. Lowe 
Ditto 

○​ Mr. Swisher  
Indoor season started 
First practice 
Working on writing the show 
There are 22 in indoor 
Uniform design complete/sent out payment info 
Floor design coming along/Swisher will pick up 
Jacket jam music coming along 

○​ Mrs. Childs  
★​ Board Reports 

○​ Vice President -  
Going to check PO BOX 

○​ Secretary - N/A 
○​ Treasurer’s Report -  

Will email out report 
Will get change for bake sale 
$59,541.09- current balance 
Not a lot going out 

○​ Hospitality -  
Going good feeding 
Share notes for things coming up 

○​ Spirit -  
Snack boxes still coming for games 
Roster shirt design coming out soon 
Senior shirts will be added to inventory for sales 

○​ Volunteer -  
Sent out sign up for Saturday Concession stand 

○​ Membership - Update on member numbers 
Set up at bake sales 
Get list for shirts  

○​ Band Banquet - date is not showing on the calendar still. 



 

Planning meeting in January 
■​ Planning meeting in January. TBA 
■​ Post on Facebook and send via Presto for volunteers interested 

○​ Percussion -  
■​ McAlister’s Fundraiser on 11/10 went well - raised a little over $200 
■​ Indoor rehearsals started yesterday 
■​ Uniform measurements done before Thanksgiving break 

○​ Jazz - next jazz lunch? 
○​ Media - 

Will be at both concerts and at the game  
○​ Fundraising -  

Bake sale and merch 
HJH shirts for sale 
Senior shirts 
memberships 

○​ Color Guard / Winter Guard -  
○​ Uniform Coordinator - 

4 students still need to get fitted for concert 
○​ HJH -  

All region went great 
$1163.00 minus pizza was profit 

○​ Gilbert - Trip payments due 
 
★​ Old Business 

○​ Trailer Update -  
○​ Trip Update - 
○​ Board members completed memberships? 
○​ Upcoming concerts / bake sales 
○​ All Region auditions 12/6 in Graham. Details: 

★​ New Business 
○​ Band working both concession stands at playoff game this Saturday (5-6 

volunteers in each stand) 
○​ Game plan for Friday: 

 
★​ Motion to adjourn- 706pm 

Amy motioned, Heather 2nd  
 



 

Future meeting date: January 13, 2026 
 
Important dates: 
December 5: Regional playoff game in Lubbock; early release 
December 6: ATSSB Region Band Auditions (All Region) @ Graham HS 
December 9: Gilbert and HJH Christmas Concert 
December 11: SHS Christmas Concert 
December 12: State semi final 
December 13: Jazz at Light Up the Night 
December 19: State Championships; early release 
December 22 - January 9: Christmas Holiday 
January 10: Area band auditions 
 
 


